CITY OF MONTEBELLO
RFP NO. 13-11


COMPLIANCE MATRIX
VENDOR SHALL INDICATE UNDER “YES/NO” COLUMN IF SPECIFICATION IS MET.  COMMENT(S) SHALL BE MADE UNDER “COMMENT” COLUMN.
	
	ENTERPRISE ASSET MANAGEMENT SYSTEM (EAMS): GENERAL REQUIREMENTS
	YES / NO
	COMMENT

	1.0   User Interface


	· Web Based/Client Based
· Users shall be able to access the EAMS via Internet Browser and/or client based software installed on current and future desktops.
· Mobile App
· Users shall be able to access the EAMS on Android based tablets.
	
	

	1.1   Reporting Capability
	· Customizable Reports
· EAMS shall have the ability for AGENCY staff to design reports to fit their needs.
· EAMS shall have advanced reporting capabilities with options to apply filters.
· Real-time On Demand
· Users shall be able to request desired report in real-time and on demand.
· Print or Export to Various Format
· EAMS shall have the capability to export in various format such as .PDF, Word, Excel, CSV
	
	

	1.2   Alert/Event Triggers
	· Email, SMS
· EAMS shall have configurable trigger and alerts for all the modules within the system.
· Alerts will have option to be received via Email, SMS, Pop-up Window on the desktop, and on the Dashboard.
	
	

	1.3   Dashboard

	· Customizable Dashboard
· EAMS shall have customizable dashboard for
· Individual technicians after they login
· Individual supervisor after they login
· Executive after they login
· General dashboard viewable by everyone
· Real-time Data
· Data on dashboard will be in real-time and updated automatically as data are being changed.
· Alerts on the dashboard
· Dashboard shall display alerts pertaining to their user credential and as configured
	
	

	1.4   Full Calendar

	· EAMS shall have a full month view calendar with the following capabilities
· For scheduling such as preventive maintenance, stock ordering, and other user defined schedule
· For executing a task, such as automatically generate a report, poll inventory level and etc.
· For alerts, such as sending reminder to specified users
	
	

	1.5   Inventory Control Integration
	· Barcode/RFID Scanners
· The EAMS shall be integrated with Wireless barcode and RFID scanners.
· Computerized Parts Vending Machine
· The EAMS shall be integrated with the computerized vending machine to track items.
· EAMS shall be able to communicate with vending machine database for importing and exporting of inventory data.
· Parts Scale
· The EAMS shall be able to import data from digital parts counting scale.
	
	

	1.6   Architecture/Integration
	· Software Architecture and Programming
· The EAMS shall be an enterprise architecture system
· All EAMS software will be based on industry standard programming language such as C++, C#, C , .NET Framework, Ruby, Perl, Python, ASPX, PHP, Java, and etc.
· All EAMS software shall not be based on old programming language such as COBAL, Fortran, Basic and etc.
· All EAMS software shall be compatible with VMware vSphere 5.0 and up.
· All EAMS software shall be able to run on 64-bit Microsoft Windows 2008 Server.
· All EAMS software will be using Microsoft SQL 2008 + as its data repository and reporting services.
· All EAMS software shall be using Microsoft Windows 2008 Active Directory for permission control.
· Hardware Integration
· The EAMS shall integrate with existing wired network, wireless network, and virtual servers.
· The EAMS shall integrate with standard RFID frequency.
· The EAMS shall be using standard barcode and RFID scanners.
	
	



	
	ASSET MANAGEMENT SOFTWARE (AMS): REQUIRED MODULES
	YES / NO
	COMMENT

	2.0   Asset Management
	· Asset Details Screen
· AMS shall have customizable fields on asset detail screen such as equipment number, year, make model, VIN…etc.
· Ability to customize detail screen view.
· Documents Attachment
· AMS shall have the ability to attach photo, diagrams, schematics in various format such as PDF, Word, or Excel.
· Free-Form Notes
· AMS shall provide unlimited notes capability for an asset record.
· AMS shall have automatic spell check capability.
· Asset Depreciation 
· AMS shall have life cycle management and analysis capabilities.
· Asset Tracking
· AMS shall have the ability to track unlimited number of assets.
· AMS shall have the ability to check-in/check-out individual asset.
· AMS shall have the ability to assign an asset to a staff member.
· AMS shall have the ability to assign an asset to a location.
· AMS shall have the ability to track and keep history of ownership changes.  
· AMS shall provide the ability to define availability of each individual asset by hours, days, and holidays.
· AMS shall provide the ability to charge multiple accounts/departments by percentage of cost.
· AMS shall provide for tracking state inspections, annual renewals, smog inspections and any other site specific inspections.
· History Tracking
· AMS shall keep complete maintenance history of assets.
· AMS shall keep all work order history that is attached to an asset.
· Parts listing for Assets
· AMS shall have ability to display all parts that are associated with an asset.
· Meter Tracking for Different Fuel Types
· AMS shall have the ability to track multiple meter types and provide the ability to capture the following meter readings.
· Actual Meter Reading
· Meter Reading at Acquisition
· Begin Fiscal Year Meter (cycle)
· Life Expectancy by M/H
· Fuel Types
· Warranty Tracking
· AMS shall have the ability to track unlimited warranties for each asset by expiration date, cost, vendor, serial number and any deductible or cost for the warranty.
· Sample Reports
· Asset Usage: Miles driven within a timeframe by equipment, class, and/or department
· Master Asset List: Includes year, make, model, department, class, and acquired date with ability to sort by license number, serial number or employee code.   
· Asset Replacement based on Life Cycle: Identifies equipment to be replaced based
· Asset Audit: Audit trail of changes to company, department, equipment key, and deletions in the system’s equipment records
· Depreciation Report: Based on straight line or remaining balance depreciation
· History Cost & Quantity: Detailed history of equipment costs by month and year, including all costs broken out by accident; maintenance and repair; fuel and other fluid
	
	

	2.1   Inventory Management
	· Track Rolling Assets
· AMS shall have the ability to track an unlimited number of items.
· Parts
· AMS shall allow for all parts will be able to link to an asset.
· Fuel
· AMS shall have the capability to track all fueling purchased in-house or commercially.
· AMS shall provide the ability to track fuel by an individual or piece of equipment using MBL current Fuel Master Management system.
· AMS shall have the ability to view online fuel and operational fluids costs transactions and the accompanying meter reading from MBL’s Fuel Master System.
· AMS shall provide search capabilities for fuel transactions by site, user-selected date range or equipment number using Fuel Master system information
· AMS shall have ability to track multiple alternate fuels.
· Bar Coding/RFID Systems (See ‘Inventory Control System’’ for more details)
· High priced items will be tracked using Radio Frequency Identification (RFID).The following types of RFID tags will be considered for use:
· Passive RFID Tags
· Semi-Passive RFID Tags
· Active RFID Tags: Real-time location based tracking
· AMS shall be integrated with ruggedized handheld WiFi barcode and RFID scanners for inventory counts. 
· AMS shall have the ability to track standard barcodes using definable barcode numbers.
· AMS shall have the ability print out barcodes. 
· Print bar code labels including:
· Part Number
· Description
· Storeroom
· Bin Location
· Date Part Received
· Inventory Detail Screen
· AMS shall display part number, description, notes, location and etc.
· AMS shall allow for display of multiple photos of each part.
· AMS shall have the ability to show attached files.
· AMS shall have a section for alerts.
· Part Stocking Levels
· AMS shall have the ability to track maximum and minimum quantities for usage analysis.
· AMS shall have ability for configurable stock quantity alerts.
· Part Forecasting
· AMS shall have the ability to predict parts shortage on a schedule preventive maintenance or work order.
· Parts Warranty Tracking
· Ability to track warranty associated with parts.
· Ability to flag parts out of warranty.
· Parts Locations Tracking
· AMS shall have the ability to track multiple inventory storerooms and produce an audit trail for transfers among the storerooms.  
· Document Attachments
· AMS shall allow for attachments of unlimited photos and schematics.
· Sample Reports
· Inventory by Category: Summary of parts inventory movement by storeroom including category, location or type and/or mark up.
· Parts Issued: Parts issued within a timeframe, quantity issued and cost with ability to sort by storeroom, work order or repair reason.
· Parts Received by Vendor: Parts received by vendor for a timeframe with ability to sort by vendor, purchase order number or storeroom.
· Part Orders Not Received: Part orders not received or on backorder with the ability to sort by part number, storeroom or vendor.  
· Backorder Parts: Parts on backorder within a timeframe by part category then vendor; or vendor then PO.  
· Parts Master List: Parts list sorted by part number, alternate part number, manufacturer part number or catalog number.
· Part Warranty listing: Parts warranty information with part number, description, stocked/non-stocked, primary vendor, quantity, cost (true and extended), and warranty cycle, type, and length.
· Parts Inventory Turns Report: Summary report calculating average inventory turns for specified parts sorted by storeroom, category or type.  
· Fuel Transaction: Provide a summary report and chart of quantity and cost of fuel type. 
· Tank Transactions: Provide a list of transactions for defined fuel tanks including receipts, issues and adjustments.  
	
	

	2.2   Maintenance/
Work Order Management
	· Simplified Work Order Screen
· AMS shall have a simplified touchscreen capability for mobile devices.
· AMS shall have an Android App for Android Tablets.
· Customizable Fields
· AMS shall have the ability to re-label fields to fit MBL’s need.
· AMS shall have the ability for MBL to define work codes.
· Customizable Work Flows
· AMS shall have the ability to track work flows.
· AMS shall have the ability to provide job estimates that can be converted into active work orders.
· AMS shall provide the ability to defer repairs and automatically include them on the next opened work order for that piece of equipment.
· AMS shall have the ability to require authorization to close an open and pending work order(s).
· Work Order Entry and Tracking
· AMS shall provide “real time” work in progress screens that display work order statuses, assigned tasks, location of work and assigned labor.
· AMS shall be able to capture multiple repair codes on a work order (such as the inclusion of a warranty repair on a PM work order) and provide for detailed analysis by repair code.
· AMS shall be able to link a repair to an operator/driver/employee so driver abuse and accidents are identified and/or billed back.  
· AMS shall allow the ability to enter labor duration by clock on/off.
· AMS shall allow the ability to enter estimated and actual repair costs.
· AMS shall have the ability to list parts from inventory associated with work order.
· AMS shall have a section to enter notes.
· Tracking of 3rd Party Repair Labors, Parts and Etc…
· AMS shall have the ability to track 3rd party repairs.
· AMS shall have the ability to track all costs associated with 3rd party repairs such as: 
· Shipping and handling charges
· Taxes…etc.
· Scheduling for Preventive (PM) and Non-Preventive Maintenance
· AMS shall be able to generate a PM/annual/semi-annual inspection due list by department, class, shop, or date.
· AMS shall support PM Frequency by time, miles/hours, fuel consumed, or any combination thereof.
· AMS shall include all associated components/parts in a PM due report.
· AMS shall provide the ability to manage or modify scheduled PM’s.
· AMS shall allow the ability to create work order when PM is due.
· AMS shall provide an automatic PM Notification on Dashboard, Email, or pop-up Window.
· Road Call Tracking
· AMS shall be able to generate work order from the Automatic Vehicle Locator/Computer Aided Dispatch software entered by dispatchers.
· AMS shall allow for manual input of work order by staffs.
· Search Capability
· AMS shall have search capabilities for a work order by each (or a combination) of the following: Equipment number
· Class of vehicle
· Work order number
· Technician identification
· Date
· Equipment Usage type 
· Repair code
· Shop 
· Status of the work order
· Sample Reports
· Work Performance Analysis: Provide totals by technician and shop for direct, indirect and total labor hours, costs, number of vehicles and work orders.  It should provide a chart depicting direct vs. indirect labor hours by repair descriptions.  
· Contract Services Report: Provide a report to analyze work contracted out to commercial vendors to include labor hours and costs.
· Fleet Work Order Activity: Displays activity from the opened date and time through the closed date and time. Ability to report total hours a work order has been opened.
· Downtime Summary: Provide a report displaying total downtime hours.
· Active Work Orders: Provide a report listing all open work orders for a specific shop.
· Preventative Maintenance Labor Percentage: Report that compares the labor for a given date range showing the ratio of PM’s to Non PM’s (excluding accident and capitalization repairs).
· Work Order Audit Reports: Provide reports to show an audit trail of changes and deletions to work orders.   
· Repair Reason Frequency: Provide reports of repair reasons by month for a date range.
	
	

	2.3   Financial Management
	· Purchase Order (PO)
· AMS shall have a purchase order system that will integrate with the City’s Financial System.
· AMS shall obtain PO number from the City’s Financial System and display on the purchase order screen.
· AMS shall obtain PO status from the City’s Financial System and display on the purchase order screen.
· AMS shall have an authorization field on the purchase order screen.
· AMS shall have a spending cap field on the purchase order screen.
· AMS shall allow line item assignments on the purchase order screen.
· AMS shall use cost codes from City’s Financial System.
· AMS shall allow assignments of GL and account number from City’s Financial System. 
· AMS shall have the capability to attach documents, pictures, PDF etc.
· AMS shall have the ability to use City’s Financial System Purchase Order templates.
	
	

	2.4   Tire Management
	· Tire Tracking
· AMS shall be able to track all tires in the inventory.
· AMS shall be able to display tire inventory level. 
· AMS shall be able to track tire location, in storage or on specific vehicle.
· AMS shall be able to track types of tires and condition.
· AMS shall be able to track tires statistics (age, miles run, tread use, etc.)
· AMS shall provide report on tires for cost analysis.
	
	

	2.5   Personnel/ Vendor Management
[bookmark: _GoBack]
	· Employee Tracking
· AMS shall allow for tracking of employee training history and certifications.
· AMS shall allow for tracking of basic employee contact information such as:
· Name, Address, Contact information, Photo
· Hiring date/ Years of service
· Rates
· Vendor Tracking
· AMS shall have the ability to track various types of vendor information to be determined by AGENCY staff.
· Customer Tracking
· AMS shall have the ability to track various types of information to be determined by AGENCY staff.
	
	





	
	INVENTORY CONTROL SYSTEM (ICS)
	YES / NO
	COMMENT

	3.0   Inventory Scanning Solutions
	· RFID Implementation/Software
· AMS vendor shall design and implement RFID environment.
· AMS vendor shall provide, install, and configure RFID Management Software. 
· Vendor shall integrate all scanning devices described below into the Asset Management Software.
· Integration shall not require middleware to ensure operation.
· Integration shall be seamless without MBL IT intervention.
· Motorola MC9190-G Barcode & RFID Scanner (or approved equal) (http://www.barcodesinc.com/motorola/mc9190-g.htm)
· Quantity: 5
· Specifications
· Wi-Fi (802.11a/b/g)
· Windows CE 6.5
· 256MB RAM/1GB ROM
· 53 key keypad
· 1X battery
· Includes Interface and power cables
· 5 Years Warranty
· Usage
· The dual purpose barcode and RFID scanner will allow the users to scan items around the warehouse and around the Transit Facility.
· Motorola FX7400 Fixed RFID Scanner (or approved equal) (http://www.motorolasolutions.com/XP-EN/Business+Product+and+Services/RFID/RFID+Readers/FX7400)
· Quantity: 4
· Specifications
· 10/100 BaseT Ethernet (RJ45) w/ POE 
· Windows CE  5.0
· Flash 64 MB; DRAM 64 MB 
· Web-based and remote firmware 
· Includes all necessary antennas
· AN400 RFID Antenna (or approved equal) (http://www.motorolasolutions.com/XP-EN/Business+Product+and+Services/RFID/RFID+Reader+Antennas/AN400_Loc%3ALoc%3ASG-EN%2CXA-EN%2CIN-EN%2CMY-EN%2CHK-EN%2CTH-EN%2CID-EN%2CPH-EN,XP-EN)
· 5 Years Warranty
· Usage
· Fixed RFID scanners will be placed at 3 entrances/exits to the warehouse. It will scan high priced items leaving the warehouse. It will trigger and alert to notify the appropriate person that the item has left the warehouse.
· Passive RFID
· Quantity: 1000 tags
	
	

	3.1   Vending Cabinets
	· Vending Cabinets Management Software
· AMS vendor shall coordinate the  implementation of the vending cabinets
· AMS vendor shall provide, install and configure Vending Management Software and database.
· Vending Cabinet Software shall be installed on select desktop to be determined by AGENCY staff.
· Vending Cabinet Software shall be internet accessible.
· Vending Cabinet Database shall be stored locally on AGENCY database server.
· Vending Cabinet Database shall be fully license MSSQL 2008 and above.
· AMS vendor shall integrate vending management hardware described below into the Asset Management Software.
· Integration shall not require middleware to ensure operation.
· Integration shall be seamless without end user intervention.
· AMS vendor shall integrate Asset Management Database with Vending Cabinet Database to update, change, delete inventory items.
· Integration shall be automated and seamless.
· Integration shall result in automatic inventory updates between the Vending Cabinet Database and Asset Management Database.
· CribMaster Prostock (or approved equal) (http://www.cribmaster.com/prostock.html)
· Quantity: 1
· Specification
· Easy to use touch screen interface
· Multi-category to track parts based on usage and accounting
· Ability to give report for resupply
· Ability to set access limit
· Ability to set alerts based on criteria
· Requirement
· AMS vendor will write the interface to the vending cabinets for inventory count.
· Usage
· Technicians will have the ability to obtain small parts needed to accomplish their work order without going to the warehouse clerk. Management would have better control of small parts count.
· CribMaster MultiStore (or approved equal) (http://www.cribmaster.com/multistore.html)
· Quantity: 1
· Specification
· 24 door smart locker
· Keyless entry
· Touch screen interface
· Power outage access
· Requirement
· AMS vendor will write the interface to the vending cabinets for inventory count.
· Usage
· Provide better management and distribution of small inventory.
	
	

	3.2   Parts Counting Scales
	· Parts Counting Software
· AMS vendor shall provide, install and configure Parts Counting Software. 
· AMS vendor shall integrate Parts Counting hardware described below into the Asset Management Software.
· Integration shall not require middleware to ensure operation
· Integration shall be seamless without end user intervention
· AMS vendor shall integrate Asset Management Database with Parts Counting Database to update, change, delete inventory items.
· Integration shall be automated and seamless.
· Integration shall result in automatic inventory updates between the Parts Counting Database and Asset Management Database.
· FC500si Parts counting scale (or approved equal) (http://scaleman.com/weighing-parts-counting-scale-fc500si.html)
· Quantity: 2
· Specifications
· Capacity x Readability: 500 g x 0.02 g
· Readability: 0.02 g
· Weight Modes: Pounds, Grams
· Features: Parts Counting, RS-232c
· Construction:	ABS Plastic Housing, Stainless Steel Weighing Pan, VFD Display, Magnetic Force Motor Super Hybrid Sensor (SHS)
· Full Digital Calibration
· Automatic Counting Accuracy Improvement (ACAI) capable to ensure high count accuracy with minimal sampling 
· Communication: RS-232, To interface with bar code printers, readers and computer
· Comparator Functions (Hi/OK/Lo): For litting and checkweighing
· LED display for user navigation
· Manufacturer Warranty (years): 	5
· Additional Options Desires
· Communication Cable: 9 pin RS232 (balance) to USB (pc)
· Label Printer
· 2” Diameter Non-Skid Foot (set of 4)
	
	





	

	DATA INTEGRATION
	YES / NO
	COMMENT

	4.0   Data Conversion
	· Excel Files
· AMS vendor shall import data from existing Excel files.
· Excel  with assets listing.
· Excel with parts listing.
· Forms Conversion
· AMS shall convert existing forms into fillable digital forms into the AMS.
· Converted forms will be attach to  its respective work order.
	
	

	4.1   External Data Integration
	· Financial System: New World Financial System
· Bi-Directional Data Synchronization with Financial System
· Purchase is created by Financial System which will automatically populate the inventory module in the VMS.
· When items in inventory are being used, VMS will update the information on the Financial System.
· Fuel Management: Fuel Master
· Uni-Directional Data Synchronization with Fuel Master
· The VMS will import information from Fuel Master Access Database 
· Based on Fuel Master, VMS will track fuel, mileage, and tank level information.
· CAD/AVL: Avail Technology
· Bi-Directions Data Integration with Avail
· Road Calls from Avail automatically creates work-order on VMS.
· Status updates on VMS is visible on Avail System
	
	





	

	IMPLEMENTATION / KNOWLEDGE TRANSFER
	YES / NO
	COMMENT

	5.0   Implementation

	· AMS vendor shall provide a complete turnkey Enterprise Asset Management System per requirements specified in this RFP.
· Asset Management Software (AMS)
· AMS vendor shall provide, install and configure the Asset Management Software on hardware provided by the Agency per requirements specified in this RFP.
· AMS vendor shall provide Agency IT staff all hardware/software requirements for the Asset Management Software.
· AMS vendor shall configure, as necessary, all components of the software to meet the needs of Agency requirements.
· AMS vendor shall provide to Agency a list of software/hardware requirements to run the Asset Management Software.
· Number of Windows 2008 Server License
· Number of Dual-Core MSSQL 2008+ License
· Number of recommended memory
· Number of core processors
· Number of OS hard drive space
· Number of data hard drive space
· Inventory Control System (ICS)
· AMS vendor shall provide, coordinate installation and configure all inventory manage software/hardware as specified under “Inventory Management Equipment”.
· AMS vendor shall contact inventory management equipment vendor(s) to create, program, and establish connection with equipment vendor.
	
	

	5.1   Knowledge Transfer

	· On-Site
· AMS vendor shall provide complete training of the Asset Management Software three weeks before the Go-Live Date. 
· AMS shall coordinate training with the Inventory Control System vendors three weeks before the Go-Live Date.
· AMS vendor training price calculation shall reflect the necessary training to ensure all levels of users can adequately perform the roles assigned to them. “Adequate” will loosely be defined as the ability to perform a task without assistance.
· AMS vendor shall provide different training schedule for different shifts in groups not to exceed 8 people per group.
· AMS vendor shall have a test system two weeks prior to Go-Live for Agency Staff to practice.
· AMS vendor shall provide training for all levels of users from management to shop floor technicians.
· Material
· AMS shall provide a variety of training media including manuals, job aids and instructional CD’s.
	
	



	
	WARRANTY/MAINTENANCE
	YES / NO
	COMMENT

	6.0  Hardware

	· All equipment. Unless otherwise stated herein, shall be under warranty by the AMS vendor for five (5) years which covers parts and labor.
· Discontinued equipment can be replaced by newer models that have the same features with equal or higher value.
· AMS vendor shall be the primary contact for warranty responsibility for all vendor provided equipment.
· Any equipment deemed un-repairable by the vendor will be replaced.
· AMS vendor will ship a replacement unit first and the defective unit will be shipped back to the vendor.
	
	

	6.1   Software


	· AMS vendor shall be responsible for full software installation, configuration, troubleshooting of the Asset Management Software without assistance from MBL IT staff during the implementation.
· AMS vendor shall provide technical support for five (5) years for the Asset Management Software after implementation acceptance. Support will include: Desktop Users and MBL IT Staff
· Provide support services through an unlimited 800 line from 7:30 am to 6:00 pm PST, Monday through Friday.  After hours support staff should be available. 
· Support can be telephone and/or remote as needed.
· Vendor shall provide and perform software updates and upgrade for five (5) years.
· All upgrades will be performed by the vendor as scheduled with MBL IT Staff
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